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Um… 
Hi
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A LITTLE HISTORY
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1994You’re visibly nervous

You talk too fast

And you keep shoving your hands in your pockets

You don’t sound like a Project Manager

You sound like a Lawyer
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WHAT IS 

TOASTMASTERS?
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Pathways
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Toastmasters Advantages

• Confidence

• Tame Fear

• Networking

• Extemporaneous Speech

• Giving & getting Feedback

• Mentoring

• Leadership



“EXECUTIVE VOICE”
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2011
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You’re a great speaker!

But…

You talk too fast

And you keep shoving your hands in your pockets

You don’t sound like a Project Manager

You sound like a Motivational Speaker



THE ART OF THE 

STATUS REPORT

19 MAY 2024PMI and Toastmasters - A Perfect Match 18



19 MAY 2024PMI and Toastmasters - A Perfect Match 19



19 MAY 2024PMI and Toastmasters - A Perfect Match 20

Boring…
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How to get through
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Toastmasters Advantages

• Confidence

• Tame Fear

• Networking

• Extemporaneous Speech

• Giving & getting Feedback

• Mentoring

• Leadership
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• Confidence

• Tame Fear in a familiar context

• Networking among peers

• Extemporaneous Speech on PM topics

• Giving & getting feedback from PMs

• Mentoring by people who understand

• Leadership opportunities within PMI

• Increase Membership

• Increase Engagement

• Develop New Chapter Leaders

PMI Toastmasters Advantages



EXPERIENTIAL 

LEARNING
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• Blocking

• 173 words per minute

• 150 words per minute

• Music Warm Up

• Caffienate, Meditate, Stretch

• Mirrored Gestures
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• How to stop disfluencies

• How to tame nervous habits



THANK YOU

JEFF CADIEUX, PMP CSM ITIL
PMI SAN FRANCISCO

Jeff@Cadieux.com
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Jeff Cadieux
San Francisco, CA
www.LinkedIn.com/in/Cadieux

Questions?



How to obtain PDUs 
for this session:

1. Scan this QR code to the Mentimeter Survey

2. Enter Your Name

3. Complete the Presentation Evaluation

If you are having issues with scanning the QR code, then 
either use the URL listed below or see the session 
facilitator or registration desk for assistance.

URL: https://bit.ly/4ah7KVq
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